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Disclaimer

This presentation contains information about BOC Aviation Limited (ñBOCAviationò),current as at the date hereof or as at such earlier date as may be specified herein. This document does not constitute or form part of and should not be construed
as, an offer to sell or issue or the solicitation of an offer to buy or acquire securities of BOC Aviation or any of its subsidiaries or affiliates or any other person in any jurisdiction or an inducement to enter into investment activity and does not constitute
marketing material in connection with any such securities.

Certain of the information contained in this document has not been independently verified and no representation or warranty, expressed or implied, is made as to, and no reliance should be placed on, the information or opinions contained herein or
in any verbal or written communication made in connection with this presentation. The information set out herein may be subject to revision and may change materially. BOC Aviation is not under any obligation to keep current the information
contained in this document and any opinions expressed in it are subject to change without notice.

No part of this document, nor the fact of its distribution, should form the basis of, or be relied on in connection with, any contract or commitment or investment decision whatsoever. No representation, warranty or undertaking, express or implied, is
made as to, and no reliance should be placed on, the fairness, accuracy, completeness or correctness of the information or the opinions contained herein. Neither BOC Aviation nor any of its affiliates, advisors, agents or representatives including
directors, officers and employees shall have any liability whatsoever (in negligence or otherwise) for any loss howsoever arising from any use of this document or its contents or otherwise arising in connection with this document. This document is
highly confidential and is being given solely for your information and for your use and may not, in whole or in part, be shared, copied, reproduced or redistributed to any other person in any manner.

This document may contain ñforward-looking statementsò,which include all statements other than statements of historical facts, including, without limitation, any statements preceded by, followed by or that include the words ñwillò,ñwouldò,ñaimò,
ñaimedò,ñwilllikely resultò,ñislikelyò,ñarelikelyò,ñbelieveò,ñexpectò,ñexpectedtoò,ñwillcontinueò,ñwillachieveò,ñanticipateò,ñestimateò,ñestimatingò,ñintendò,ñplanò,ñcontemplateò,ñseektoò,ñseekingtoò,ñtryingtoò,ñtargetò,ñproposetoò,ñfutureò,
ñobjectiveò,ñgoalò,ñprojectò,ñshouldò,ñcanò,ñcouldò,ñmayò,ñwillpursueòor similar expressions or the negative thereof. Such forward-looking statements involve known and unknown risks, uncertainties and other important factors beyond BOC
Aviationôscontrol that could cause the actual results, performance or achievements of BOC Aviation to be materially different from future results, performance or achievements expressed or implied by such forward-looking statements. Neither BOC
Aviation nor any of its affiliates, agents, advisors or representatives (including directors, officers and employees) intends or has any duty or obligation to supplement, amend, update or revise any of the forward-looking statements contained in this
document.

Any securities or strategies mentioned herein (if any) may not be suitable for all investors. Recipients of this document are required to make their own independent investigation and appraisal of the business and financial condition of BOC Aviation
and/or any other relevant person, and any tax, legal, accounting and economic considerations that may be relevant. This document contains data sourced from and the views of independent third parties. In replicating such data in this document,
BOC Aviation does not make any representation, whether express or implied, as to the accuracy of such data. The replication of any views in this document should not be treated as an indication that BOC Aviation agrees with or concurs with such
views.
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Setting the scene

Timothy Ross

Head of Investor Relations and 

Corporate Communications
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Å More than 30 years of investment banking and aviation-related

experience

Å Leads Investor Relations and Corporate Communications

Å In depth knowledge of capital markets and industry investment

community

Timothy Ross

Head of Investor Relations & 

Corporate Communications



Agenda
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Topic  Time Presenter

Welcome and introduction 9.00am ï9.15am Timothy Ross

Head of Investor Relations and Corporate Communications 

Strategy and the long-term view 9.15am ï10.00am Robert Martin

Managing Director & Chief Executive Officer

Execution of mid-term plan 10.00am ï10.45am Steven Townend

Deputy Managing Director and Chief Financial Officer

Talent strategy ïbuilding a world class team 10.45am ï11.00am Angela Ng

Chief People Officer

Coffee break 11.00am ï11.30am

Building the balance sheet and managing a growing portfolio 11.30am ï12.00pm Tom Chandler

Deputy Chief Operating Officer

Managing the liability side of the balance sheet 12.00pm ï12.30pm Chan Mui Sin

Head of Treasury 

Risk management ï360o risk management 12.30pm ï1.00pm Stephen Barnes

Chief Risk Officer

Lunch guest speaker

Engine and airframe supply chain issues:  causes and remedies

1.00pm ï1.30pm Frank Walschot

Chief Executive Officer, HAECO Group

Closing remarks 1.30pm ï2.00pm Steven Townend

Deputy Managing Director & Chief Financial Officer



Covering the core competencies
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Delivering our business model

Since inception in 1993:

¶Purchasing  

¶Leasing 

¶Financing

¶Sales 

¶Transitions

¶Repossessions1

All data as at 31 March 2023, since inception unless otherwise indicated

Note:

1. Includes repossessions and consensual early returns

More than 1,000 aircraft purchased totalling more than US$58 billion

More than 1,200 leases executed with >180 airlines in > 60 countries and regions

More than US$38 billion in debt raised since 1 January 2007

More than 400 aircraft sold 

129 transitions

65 aircraft in 19 jurisdictions



Moving beyond book
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Key drivers of equity valuation
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BOC Aviation is an asset owner, which also syndicates and finances

Value component Key drivers

Aircraft fleet Aircraft type, age, condition, engines, inflation

Lease revenue Monthly rental, interest rates

Gains on aircraft sales Monthly rental, lessee credit quality , return condition, interest rates, security 

deposits, maintenance reserves

PDP & other recurring income Duration, volatility, visibility, interest rates 

Å Each business activity contributes enterprise value

Need to value all of BOC Aviationôs activities to derive an accurate share price target



Contribution to BOC Aviation pre-tax earnings
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Core lease rental contribution remains the cornerstone of earnings

Average 2007-2022, excluding non-recurring effect of the write down of aircraft in Russia 

Core lease rental 
contribution

69%

Net gain on sale 
of aircraft

14%

Interest and fee 
income

8%

Others
9%

ébut other businesses account for ~30% of earnings across a cycle
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Signs of twin-aisle 

market recovery

Appraiser indices reflect rising asset values
Aircraft market values have bounced close to 20% from their lows
Current Market Value to Base Value Ratio

Rising aircraft market values create hidden equity

1.2
Post-Covid single-aisle

market recovery

+20%

+20%
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Source: Ascend Commercial Aviation Monitor (5 May 2023), Cirium Values Analyzer, passenger jets only

Twin-aisle market oversupply

affected values

Single-aisle market was

robust in 2018-2019



Value of lease revenue stream evident in resale gains
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Gains reflect purchasing discounts and value of the lease

0%

2%

4%

6%

8%

10%

12%

14%

16%

18%

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

% gain on sale Average gain on sale

Average gain on sale of 9% across the cycle

1

Source: BOC Aviation analysis

Note: 

1. Calculated as gains on aircraft sale divided by NBV of aircraft sold during the relevant period   



Other business lines also create value
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Aircraft sales, fees and management account for US$1.6 billion of equity value

Comparables

P/E multiple 

(2023E)

Airbus 22.2

Embraer 8.5 

Bombardier 12.3 

Dassault 33.8 

Rolls Royce 28.8 

Safran 27.3 

Average (a) 22.2

2022 gains on sale NPBT 63.9

less tax @ 11.8% (b) 56.3

Divisional value (US$ mn) (a x b) 1,248.0

Comparables

P/E multiple 

(2023E)

Bank of America 8.2

BNP Paribas 6.7 

Standard Chartered 6.2 

Aercap 8.0 

Air Lease 6.7 

CALC 4.4 

Average (a) 6.7 

2022 interest & fee revenue 96.1 

less costs (b) 66.7 

less tax @ 11.8% (c) 58.8 

Divisional value (US$ mn) (a x c) 395.5 

Harvesting aircraft residual value and fee income generation are significant valuation elements

Aircraft Sales Valuation Fees & Management Valuation

Source: Bloomberg 



Summing up ïmore than just metal
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Å Valuing the fleet, only, ignores significant

value creation elsewhere

Å Sum of the parts combines range of different

valuation approaches

Å NBV adjustment reflects deduction of

aircraft sold

Å No account taken of uplift in market

values since start of the year

Å Even using conservative assumptions, it

suggests an equity valuation of US$7.3 billion

at end-2022éequivalent to HK$82/share and

1.4x P/B

Å Aircraft values have continued to rise during

2023, lending further valuation support

Valuation build-up (US$ millions)

5,202 

1,700 ( 1,192 ) 1,248
396 7,354

Net Assets Lease value Aircraft
NBV

adjustment

Aircraft
sales gains

Fees &
Mngt

Total Equity
Value

Sum of the parts approach needed to fully capture valuation
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Strategy and the long-term view

Robert Martin

Managing Director & Chief Executive Officer 
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Å 35 years of banking and leasing experience

Å Appointed Managing Director on 4th July 1998; a member of Board

of Directors since 4th July 1998

Å BOC AviationôsChief Executive Officer for 25 years, a record as the

longest serving Chief Executive Officer of an aircraft leasing

company

Robert Martin

Managing Director & 

Chief Executive Officer
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BOC Aviation ïwho are we
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>US$5.0 billion
Available liquidity2

635
Aircraft in fleet4

US$5.5 billion
Cumulative profits since inception2

US$22.1 billion
Total assets2

A- Investment grade credit ratings from S&P and 

Fitch

4.6 years; 8.0 years
Average fleet age & lease term remaining5

207
Aircraft on order3

Bank of China
70% owned by BOC

BOC Aviation ïwho are we today?

Industry leader focused on long-term sustainable earnings

Top 5
Global aircraft operating lessor1

Listed on HKEX
HKEX code: 2588

All data as at 31 March 2023 unless otherwise indicated

Notes:

1. By net book value of owned aircraft

2. As at 31 December 2022

3. Includes all commitments to purchase aircraft including those where an airline customer has the right to acquire the relevant aircraft on delivery

4. Includes owned, managed and aircraft on order as at 31 March 2023

5. Weighted by net book value of owned fleet as at 31 March 2023



Core competencies - BOC Aviation track record over 30 years

All data as at 31 March 2023, since inception unless otherwise indicated

Notes:

1. Since 1 January 2007

2. As at 31 December 2022

3. Includes repossessions and consensual early returns

4. As a proportion of aircraft delivered 

5. As a proportion of leases executed 
18

Since inception in 1993:

¶Purchasing  

¶Leasing 

¶Financing1

More than 1,000 aircraft purchased totalling more than US$58 billion

More than 1,200 leases executed with >180 airlines in > 60 countries and regions

More than US$38 billion in debt raised

Å Purchasing

Å Leasing

Å Financing1,2

¶Sales 

¶Transitions

¶Repossessions2

More than 400 aircraft sold 

129 transitions

65 aircraft in 19 jurisdictions

Å Sales

Å Transitions

Å Repossessions3

The outcome: 

822

51%

11%

5%

Å Total number of aircraft delivered

Å Proportion of transitions5

Å Proportion of repossessions5

Å Proportion of aircraft sold4

Aiming for US$40 billion in total assets by 2030
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Lease

Purchase 

Sale

Shareholders

Equity 

Portfolio Risk Management

Technical Risk Management
Recycling 

of capital

Ongoing 

debt 

repayment

External 

debt
Equity

Our operating lease business model

Current equity base of US$5.2 billion



Airline Market Demand (Revenue)

Airline cash flows driven by:

ÅGDP growth

ÅGovernment border controls and financial support 

ÅTrade flows

ÅFuel costs

Supply of Aircraft (Procurement)

ÅManufacturer supply

ÅOn time delivery

ÅAvailability of financing to airlines 

ÅParked aircraft and aircraft retirals

Supply of Financing (Financing, Sales 

of Aircraft, Competitors)

ÅGovernment support for markets

ÅFinancial confidence

ÅCommercial debt 

ÅBond market

ÅExport credit

ÅEquity

Operating leasing driven by three independent cycles

Demand 

Cycle

(Airline 

growth)

Liquidity 

Cycle

(Financial 

sector)
Aircraft 

Leasing

Competitors

Aircraft Supply Cycle

(Manufacturer 

supply and retirals)

Aircraft leasing sits at the intersection of all three key industry cycles 

20
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Long-term market growth



Asia on the world  stage: rising contribution to global GDP 
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Ranking Country
Expected nominal GDP (US$) in 

trillions

1 United States 26.9

2 China (mainland) 19.3

3 Germany 4.8

4 Japan 4.8

5 India 3.7

6 United Kingdom 3.3

7 France 3,0

8 Italy 2.2

9 Canada 2.1

10 Brazil 2.0

Top 10 economies in 2023
Expected nominal GDP (US$) in trillions

Source: IHS Markit Asia will become largest region for airlines and aircraft leasing



Leasing is a global industry
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Global GDP (2021)

Source: IMF, VisualCapitalist

2022 Global GDP Breakdown

Need understanding of global market and effective global reach in operations

Å BOC announced the establishment of a

dedicated financing leasing subsidiary in

China, BOC Financial Leasing Co, in

2020

Å Following this, BOC Aviation will now be

able to offer RMB finance leases to

customers in China



Insurers

Buyers of 

Aircraft Airlines

ShareholdersBanks

Employees
Manufacturers

Maintenance & repair 

organisations

Governments

Media

Debt, equity and ESG 

analysts, Ratings Agencies

Operating

Lessor
Regulators

Fixed income and ABS 

investors

Stakeholder relationships

24

Servicer 

Clients

A good operating lessor understands and engages all of these relationships 
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Key relationships in the operating leasing industry today

4 key airframe manufacturers 

4 key engine manufacturers

10,000+ supply chain partners

700+ airlines globally

41,170 new aircraft required over the next 20 

years1

200+ active banks 

1,000+ capital market investors

300+ aircraft lessors

SuppliersCustomers

Funding Investors

Aircraft 

Leasing

Industry

Note:

1. : Boeing Commercial Market Outlook



Our global footprint
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Global GDP (2021)

China: 6 employees 

Singapore: 162 employees
ÅHead office 

USA: 5 employees
UK: 11 employees

Ireland: 10 employees

As at 25 May 2023

194 employees globally
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Operating lessorsô share of aircraft leasing has more than doubled since 1990
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All data as at 31 March 2023

Sources: Ascend, as at 31 December 2022, based on aircraft of 100+ seats. Fleet data for 2020 onwards includes aircraft in-service and aircraft 

additionally parked from end-2019 due to Covid-19 fleet grounding 

Potential for lessors to grow



Building our product range 

28

Operating 
lease
53%

Airline 
owned & 
finance 
lease
47%

Operating lessorsô share at 53%1

Notes:

1. Ascend, as at 31 March 2023, based on aircraft of 100+ seats. Fleet data for 2020 onwards includes aircraft in-service and aircraft additionally 

parked from end-2019 due to Covid-19 fleet grounding 

2. Cirium, as at 30 April 2023

Airline vs lessorsô share of orderbook2

Airlines
79%

Lessors
21%

Finance leases create new opportunities in owned portion of fleet and grow balance sheet

12,985  aircraft
11,714  aircraft

10,668 aircraft

2,861

aircraft



Business enhancements to meet customersô needs
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Accessing the other half of the market for long-term sustainable growth 

Å Offering new product types after extensive

market research and engagement with

customers

Å Stringent risk management criteria apply

Å Complements current operating leasing

business model

Å Talent development to support new areas

of growth remains a key focus

Finance leases

Aircraft Engines

Supported by

NEW engine 

department

Global airline 

leasing & sales 

teams



Legend
Green: Existing business

Pink: New business

Blue: Potential future business 

NB Operating 

Leases

Engine 

sales

PDP

Fee 

business

Aircraft 

sales

OEM 

business

Secondary 

aircraft 

purchase

Freighter 

finance 

leases

Airlines

Airports

Third party  

management
Joint 

Ventures 

PDP 

advances

M&A

Small NB 

finance 

leases

Business evolution starts with core business of narrowbody operating Leases

Strategic diversification of product mix to meet customerôs requirements 

Cross selling 

of BOC 

products

30



Focusing on a market need ïtarget market of US$23 billion

31

Engine finance leasing

Source: BOC Aviation analysis (% based on value of engines delivered and on order) 

Expanding our product offerings to meet customerôs requirements

Target market by value of engines

CFM56
20%

V2500
5%

LEAP
44%

PW1000G
31%
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Aviation market in 2023



Å744 airlines in service today

ÅFocus on 197 airlines in the market ïabove minimum credit score

33

Airline market trend

Credit above minimum, fleet >20 aircraft Credit above minimum, fleet < 20 aircraft

Credit below minimum, fleet >20 aircraft Credit below minimum, fleet < 20 aircraft

123 airlines, 
17%

74, 10%

87, 12%

460, 61%

16,406
aircraft, 68%

748, 3%

4,273, 18%

2,553, 11%

Stronger airlines are recovering more rapidly

All data as at 31 March 2023

Note:

1. Only commercial aircraft with 100 seats and above

Airline segmentation by credit score and fleet size Our target 197 airlines operate around 71% of global 

fleet1



Major passenger markets have broadly recovered to pre-covid levels
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Sources: China MoT (Air Pax YoY), TravelSky (Traffic), TSA (Throughput), Eurocontrol (Flights), AWN ADS-B (Flights)

All data as at 13 May 2023

BOC Aviation proactively navigated aviation marketôs biggest stress test 

-100%
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-40%

-20%
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BOC Aviation looking forward



23%

21%

21%

21%

7%
5%

2%

Africa

36

Global fleet to double to more than 47,000 aircraft by 2041

Source: Boeing Commercial Market Outlook (13 July 2022)

Number of aircraft 

25,900

5,910

19,990

21,180

47,080

41,170 new aircraft required over 20 years

41,170

Driven by: 

North America

Asia Pacific

China

Europe

Middle East

Latin America
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Value of deliveries to exceed US$125 billion in 2025

US$ billion

All data as at 31 December 2022

Source: BOC Aviation Analysis

0

50

100

150

Narrowbody Widebody

Value of deliveries expected to rise in the next four years



Å Focus on aircraft leasing globally for aircraft with >100 seats and new-built freighters

Å Operating leasing

Å Finance leasing 

Å Constantly monitoring and researching new market needs 

Å Identified engine finance leasing as new area of growth   

Å Aim for net balance sheet growth of US$2 billion expected per year, contributed by: 

Å US$4 billion of aircraft purchase 

Å US$1 billion of aircraft sale 

Å US$1 billion of aircraft depreciation 

Å Robust risk management processes and customer segmentation ensure good quality customer base

Å Maintain low cost of debt with leading A- credit ratings and support from majority shareholder BOC

Å Dividend policy of up to 35% of NPAT per year, the remaining invested in fleet growth 

Å Drivers of share price = earnings per share + dividends per share

Our strategy

38

Strong focus on long-term total shareholder returns
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Corporate governance



BOC Aviation Board of Directors

BOC-appointed

Non-executive Directors 

Executive Directors Independent 

Non-executive Directors

Å Mr. Liu Jin

(Chairman)

Å Mdm. Zhang Xiaolu 

(Vice Chairman)

Å Mr. Dai Deming

Å Mdm. Chen Jing Å Mr. Robert Martin 

(MD & CEO)

Å Mr. Fu Shula

Å Mr. Dong Zonglin Å Mr. Antony Tyler

Å Mr. Wang Xiao Å Dr. Bernard Yeung 

Å Mdm. Wei Hanguang

40

As at 24 April 2023



Robert Martin

Managing Director & 

Chief Executive 

Officer

Zhang Xiaolu

Vice-Chairman & 

Deputy Managing 

Director

Steven Townend

Deputy Managing 

Director & Chief 

Financial Officer

David Walton

Deputy Managing 

Director & Chief 

Operating Officer

Deng Lei

Chief Commercial 

Officer (Asia Pacific & 

the Middle East)

Paul Kent 

Chief Commercial 

Officer (Europe, 

Americas, Africa)

Å 35 years of banking 

and leasing 

experience

Å Managing Director 

and Board Director 

since July 1998 

Å 32 years of banking 

experience

Å In charge of Risk 

Management, Market 

Research, Board 

Secretariat and 

Corporate Affairs 

departments  

Å 31 years of banking 

and leasing 

experience

Å In charge of Finance, 

Treasury, Tax, 

Investor Relations 

and Settlement

Å 36 years of legal, 

aviation finance and 

leasing experience

Å In charge of 

Procurement, all 

operations and 

related departments

Å 24 years of banking 

experience 

Å In charge of revenue 

activities for Asia 

Pacific and Middle 

East 

Å 27 years of aircraft 

finance and leasing 

experience

Å In charge of revenue 

activities for Europe, 

Americas and Africa 

Nationality

Globally diverse management team

All data as at May 2023

41

Highly experienced senior management team



Å In our 30th year of excellence

Å Focused on long-term sustainable earnings

Å Cumulative earnings of US$5.5 billion

Å Successfully weathered several downturns

Å Management aligned with shareholders

Å Leadership succession planning in place to drive the Company towards 2030

Å Resurgent passenger demand expected to drive aircraft demand

Å Asia should dominate future market growth

Å BOC Aviation is the only global aircraft operating lessor headquartered in Asia

Å We need scale to remain as a top five global lessor

Conclusion

42

Targeting a US$40 billion Company in 2030 
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Execution of mid-term plan

Steven Townend

Deputy Managing Director & Chief Financial Officer 
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Å 31 years of banking and leasing experience

Å Joined BOC Aviation in 2001 to establish the companyôsfirst

overseas office and develop the Company's aircraft sales and fee-

based activities

Å Appointed Chief Commercial Officer in 2004, Deputy Managing

Director in 2006 and Chief Financial Officer in 2020

Steven Townend

Deputy Managing 

Director & Chief 

Financial Officer
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Lease

Purchase 

Sale

Shareholders

Equity 

Portfolio Risk Management

Technical Risk Management
Recycling 

of capital

Ongoing 

debt 

repayment

External 

debt
Equity

Our operating lease business model

Current equity base of US$5.2 billion
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Å Global marketing capability drives lease rental

growth

Å Aircraft sales activity drives access to investors

for aircraft sales with leases attached

Å Maximise ultimate residual value gains over our

depreciated book value

Main drivers of operating lessorôs profitability (1)

Å Active portfolio risk management to maintain a 

diversified, high credit quality portfolio

Å Exit strategy and timing of entry and exit for each 

aircraft with or without lease attached

Å More than 80% of BOC Aviation aircraft sold with 

lease attached

Å Young average fleet age

Note:

1. As at 31 December 2022; Based on average revenue across the period 2013 to 2022

10-year average revenue breakdown1 Revenue drivers

Key to maximising profit

Lease rental income
88%

Net gain on sale 
of aircraft 

5%

Other income
7%

Proactive portfolio management drives increased profitability
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Å Overall funding cost and hedging strategy

Å Purchase price of aircraft / depreciation

Å Management of transition cost and unscheduled

returns

Å Maximise interest free Security Deposits and

Maintenance Reserves

Main drivers of operating lessorôs profitability (2)

Notes:

1. As at 31 December 2022; Based on average cost across the period 2013 to 2022

2. Comprises aircraft depreciation and impairment

3. Excludes the write down of aircraft in Russia in 2022

4. Comprises Interest expense and amortization of debt issue costs

Aircraft purchase prices and interest are more than 80% of costs

10-year average cost breakdown1 Cost management

Aircraft costs2,3

54%

Finance 
expenses4

31%

Technical costs & 
doubtful debt

2%

Operating expenses
8%

Income tax
5%
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Lessors with clear funding strategy drive better execution

Sources: Company Financials, BOC Aviation Analysis, Bloomberg

Avg cost of debt in 

FY2022 (%)

Latest bond issue 

yield (%)
Tenor (years)

Latest bond issue 

date

BOC Aviation 3.1 4.6 5 23-May-23

BOC Aviation 3.1 5.0 10 3-May-23

SMBC AC 4.4 5.5 5 3-May-23

Air Lease Corp 3.1 6.1 5 15-Mar-23

Avolon 4.2 6.4 5 4-May-23

Aviation Capital Group 3.7 6.4 5 3-Apr-23

Macquarie Airfinance - 8.4 5 18-Apr-23

BOC Aviationôs strength is reflected in our latest bond issuance 



Strength in our cost of debt
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Source: Citi 
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Consistently high operating cash flow net of interest

888

1,014

1,361

1,203

1,355 1,327

1,517

2016 2017 2018 2019 2020 2021 2022

US$ million

Note:

1. Calculated as net cash flow from operating activities less finance expenses paid

Stable operating cash flow1 is important to maintaining A- credit ratings
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1,517
300

1,385

1,309 79 (1,208)

(1,300)

(1,808)

(185)
(182)

Cash and
cash

equivalents
as at 1
January

2022

Operating
cash flow

net of
interest

Bond
issuance

Bank loans Asset sales Others Capex Bond
repayment

Loan
repayment

 RCF
repayments

Dividends Available
liquidity as at

31
December

2022

51

US$ million

All data as at 31 December 2022

Note:

1. Calculated as net cash flow from operating activities less finance expenses paid

Sources Uses

Cash and 

cash 

equivalents

Undrawn 

committed 

credit 

facilities

5,322

1

Internal cash generation reduced reliance on debt financing

392

4,930

Operating cash flow is an important source of funding
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Interest rates and inflation
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Low interest rate environment has ended (1)

Source: Bloomberg

3M Term SOFR and 5Y US Treasury Rates (%)

%

Most rapid short-term interest rate hikes in recent history (+500bps in 1.5 years)
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Source: Bloomberg (24 May 2023)

6M LIBOR and 5Y US Treasury Rates (%)

%

Low interest rate environment has ended (2)

Avg 6M LIBOR since ô91: 2.99%

Avg 5Y UST since ô91: 3.58%

Pace of rate hikes between 2004-2006 comes close but still not as sharp
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Source: Bloomberg (24 May 2023)

6M LIBOR and 5Y US Treasury Rates (%)

%

Low interest rate environment has ended (3)

Avg 6M LIBOR since ô91: 2.99%

Avg 5Y UST since ô91: 3.58%

Pace of rate hikes between 2004-2006 comes close but still not as sharp
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Inflation has peaked and is coming down

Source: Bloomberg

% YoY inflation of major economies

Jan 2020 to Apr 2023

Where will US inflation settle? 
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Not all yield curves are inverted

Source: Bloomberg
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Leasing



Core leasing business propels earnings growth
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All data as at 31 December 2022 unless otherwise indicated

Notes:

1. 16 years average from 2006 to 2022

2. Calculated as lease rental income less depreciation and finance expenses, amortization of debt issue costs and lease transaction closing costs

3. Based on net book value of aircraft excluding aircraft subject to finance leases and including off lease aircraft 

4. Off lease aircraft are allocated to the region of the prospective operator if a lease commitment is in place or to the region of the prior operator if no lease 

commitment is in place

Profit before tax breakdown1 Customer portfolio by region3,4

Asia Pacific 
(excluding Chinese 

Mainland, Hong 
Kong SAR, Macau 
SAR and Taiwan)

24.4%

Chinese Mainland, 
Hong Kong SAR, 
Macau SAR and 

Taiwan
23.7%

Europe
20.4%

Americas
19.4%

Middle East and Africa
12.1%

Global coverage through offices in Singapore, Tianjin, London, Dublin and New York

Core lease rental 
contribution, net of 

costs2

69%

Net gain on 
sale of aircraft 

14%

Others
9%

Interest and fee 
income

8%
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Largest 100 airlines have a

combined market share of 71%

Customer focus
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All data as at 31 March 2023

Sources: FlightPath, BOC Aviation Analysis

Note:

1. Only commercial aircraft with 100 seats and above
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1

Airlines (#)

Largest 10 airlines have a combined

market share of 26%

Our target market

Focusing the Revenue teams on target airlines



10.3% 10.5% 10.8% 10.7%
10.0% 9.7%

9.2%

2016 2017 2018 2019 2020 2021 2022

Aircraft placement
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Å Chaired by Deputy Managing Director and Chief

Financial Officer

Å Meetings held on a weekly basis

Å Focused on aircraft placement-related activities at

the best risk adjusted returns:

Å To ensure that new aircraft are placed on time

Å To ensure back-to-back transitions for used

aircraft

Å Discussion of new leads and ideas

Å 100% of aircraft scheduled for delivery in 2023 are

committed for lease

Å Creates internal capacity to focus on additional

capex

Lease rate factor1Placement committee 

Covid

Avg:

10.2%

Note::

1. Calculated as operating lease rental income divided by average net book value of aircraft and multiplied by 100%. 

Lease rate factor bottomed in 2022



Strong focus on net lease yield 
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ÅRising utilisation rate

Å Return to portfolio growth

Å New deliveries are accretive

Å Rising lease rates

Å Long-term interest rates past peak

Net lease yield1Key drivers

Note::

1. Calculated as operating lease rental income less finance expenses apportioned to operating lease rental income, divided 

by average of aircraft net book value. Semi-annual net lease yields are calculated on an annualised basis 

Net lease yield has bottomed 

7.0% 7.1%

1H 2022 2H 2022



Recovering market lease rates

Source: Ascend Commercial Aviation Monitor (5 May 2023), Cirium Values Analyzer Current Market Lease Rates for top 25 aircraft types by fleet size, as at 8 May 2023 compared to 12,

24 and 48 months prior, on a fleet weighted and constant age basis
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A
3
5
0

9
0
0

With interest rates high and

supply of new aircraft tight,

lease rates on mid-life and

younger aircraft have more

upside potential than

values
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103

92
87

102

74
78

2016 2017 2018 2019 2020 2021 2022

Number of lease commitments 

Annual leasing activity
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All data as of 31 December of relevant year unless otherwise indicated

Note:

1. Leases commitments include both owned and managed aircraft

Going forward, we are expecting up to 80 new aircraft and 20 aircraft with scheduled lease expiries per year 

Covid



Lease placement ïcase study
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Å Demonstrates the importance of scale and agility

Å Acquiring and leasing of 11 Boeing 737-8 aircraft to Lynx Air, a new airline customer

Å Based in Canada with the backing of Indigo Partners, one of the worldôsmost experienced and successful airline
investors

Å The deal took three months to close from negotiation to documentation and funding

Å Delivered the first Boeing 737-8 aircraft to Lynx in April 2023

Awarded óAmericas Lease Deal of the Yearô by Airline Economics 


